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COMMUNITY FORUMS and FOCUS GROUPS 
 

Date: 2.9.23 
Location: Lemon Bay High School 
Welcome: Board Member Bob Segur 
Facilitators: Dr. Bill Vogel and John Reichert 
Participants: 44 
 
List the strengths and those areas of Charlotte County Schools that the next superintendent will 
need to understand and continue to support. 
 
1. Positive relationships among students, staff, and administration 
2. Familiar with culture and flavor of county 
3. An internal applicant understands community 
4. Strong communication among students, staff and community including parents 
5. Student community organizations 
6. Referendum 
7. Dual Enrollment, AP, and OJT 
8. Schools part of the community, not apart from 
9. Focus on supporting families and students; recent example is support during hurricane 

aftermath 
10. Respect for and communication with students 
 
What are the most critical needs and challenges of Charlotte County Schools that that the next 
Superintendent will need to understand and address? 
 
1. More opportunities for higher level courses at all three high schools (IB?). Uniform upper-

level classes at all high schools 
2. Influx of new residents 
3. Retention of staff (improve salaries, health insurance, etc.) 
4. Support principals with student discipline 
5. Support extracurricular minor sports, clubs, the arts on an equitable basis (example girls 

weightlifting) 
6. Prioritize district needs over state mandates 
7. Teach lifestyle prep including financial literacy 
8. Understand the different communities and that Charlotte is also serving students from Lee 

and Sarasota 
9. Less red tape—more school autonomy 
10. Improve student metrics in reading, writing, math, and other areas tested 
11. Relevant professional development 
12. Look at new methods to improve basic skills 
13. District needs autonomy over outside control 
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14. Open more trades classes at the tech center and provide transportation 
 
What personal qualities, professional experience, and other skills should the Board look for in 
the next superintendent? 
 
1. Principal/teaching experience (20) 
2. Worked in a school the last 3-5 years (14) 
3. Worked his or her way through the ranks (would be nice if in the area) (12) 
4. Can address and resolve controversial issues (5) 
5. Success in supporting highly effective teachers (4) 
6. Stand firm and make unpopular decisions (4) 
7. Understands finance and the budget (4) 
8. Accessible, visible and “out and about” (4) 
9. Transparent and honest (3) 
10. Actions speak louder than words (3) 
11. Open, supportive, and available to parents (3) 
12. Ability to listen to differing viewpoints (3) 
13. Experience in community leadership roles (1) 
14. Avoid flavor of the day new programs 
15. Accountable for decisions  
16. Experience in developing future leaders’ programs 
17. Push staff forward when necessary 
18. Education not indoctrination 
 
 
Please note: 
Numbers next to some responses indicate priorities of the respondents 
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